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DRAFT AGENDA
COMBINED MEETING FOR THE PROJECT

Post-Harvest Management and Value Addition of Fruits in Production catchments in SAARC Countries
28-30 June 2018
Colombo, Sri Lanka
Objective of the Meeting: 

1. To share the progress and exchange of experiences of the IAs among themselves.

2. To utilize the knowledge gained and experience shared during this meeting for smooth implementation of this project.

3. To enhance the collaboration among the SAARC countries.

4. To monitor and evaluate the progress of IAs.

5. To discuss the issues, problems being faced by different IAs in the presence of SDF, and possible solution may be worked-out.

6. To finalize project closure discussions 
	Time
	Details
	Remarks

	27 June 2018 (Wednesday)

	Arrival of participants 

	DAY 1: 28 June 2018 (Thursday)
VENUE: Colombo, Sri Lanka

	09.00 am
	Introductory session:  Welcome by CEO, SAARC Development Fund 

Introduction of participants 

Administrative issues
	

	Presentation on Progress, Achievements and Challenges

(45 mins. presentation and 15 mins. Q&A)

	09.30 am
	Presentation by IA Afghanistan 
	Respective IAs and SDF 

	10.30 am 
	Presentation by IA Bangladesh
	

	11.30 am
	Tea Break 
	

	11.45 am
	Presentation by IA Bhutan
	

	12.45 pm
	Lunch Break
	

	13.45 pm
	Presentation by IA Nepal
	

	14.45 pm
	Presentation by IA Pakistan
	

	15.45 pm
	Tea Break
	

	16.00 pm
	Presentation by IA Sri Lanka
	

	17.00 pm
	Closing of day 1 meeting (summary)
	

	DAY 2: 29 June 2018 (Friday)
VENUE: Colombo, Sri Lanka

	09.00 am
	Arrival of participants 
	

	09.30 am 
	Presentation by LIA
	LIA 

	10.30 am
	Presentation and Discussion on Project Closure Procedures and Formats, Q&A
	SDF

	11.00 am
	TEA BREAK
	

	11.15 am
	Finalization of Project Closure Documents
	

	13.00 pm 
	Lunch Break 
	

	14.00 pm
	Finalization of Project Closure Documents
	SDF and IAs

	15.45 pm
	TEA BREAK
	

	17.00 pm 
	Discussion on Phase 2 
	LIA

	17.30 pm
	Close of Meeting
	

	Day 3: 30 June 2018 (Saturday)

	1. Field Visit to Dambulla fruit processing center - from Colombo - 160 km - Traveling time 3.5 hours (OR) 
2. Field Visit to  Peradeniya fruit processing and packing center - from Colombo - 133 km -Traveling time 3 hours 

	Day 4: 1 July 2018 (Sunday)

	Departure of Participants


