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Terms of Reference

Strategy Paper and Plan for the Social Funding Window 
Background
The SAARC Development Fund was established by the Head of Governments’ of the 8 SAARC Member States in April 2010 with the aim to:

· Promote the welfare of the people of SAARC Region;

· Improve their quality of life; and

· Accelerate economic growth, social progress and poverty alleviation in the region. 

The Fund serves as the umbrella financial institution for SAARC projects and programs which are in fulfillment of the objectives of the SAARC Charter. It contributes to regional cooperation and integration through project funding and collaboration.

Rationale

The SDF Charter identifies the focus areas for which SDF will provide funding under its Social Window.  The focus areas are broadly presented and not supported with an analysis of both country (individual Member States) or regional development challenges, and identification of strategies and strategic interventions needed to address these development challenges. The SDF Charter also does not state how regional integration will be enhanced other than only stating that it will contribute to regional cooperation and integration through project implementation. 
The Social Window Strategy Paper and Plan will provide a comprehensive assessment of the development challenges common to the 8 Member States, and identify opportunities and challenges, and recommendations for strategic interventions to be funded by SDF under each of the focus areas, and fund mobilization.
The Plan will ensure that the funding provided by the SDF is coherent and complements the needs of the 8 Member States and contribute to the achievement of SAARC’s and SDF’s objectives of poverty alleviation and improvement in the welfare of the people across the SAARC region. It will also enable the SDF to monitor its work in a measurable way and take appropriate actions as needed informed by monitoring and evaluation activities. 
It will be important for both the SAARC Development Goals and Sustainable Development Goals to be featured as explicit targets in the Strategy Paper, as any understanding of the Member States’ development context requires taking into consideration the commitments made by each Member States vis-à-vis the two set of development goals. 
Key Components of the SW Strategy Paper

The Strategy Paper shall be divided into two main documents: 

· Part 1: Assessment of Development Challenges in the SAARC Member States
· Part 2: Results Framework for the SW Strategy Paper
Part 1: Assessment of Development Challenges in the SAARC Member States
This will be main part of the document, and will include an assessment of the development challenges (situation analysis) across the 8 SAARC Member States. The assessment will be conducted through a desk review, utilizing existing documents/reports/studies and data sets. It may also involve consultations at the level of Member States with important organizations and potential beneficiaries. It will provide the evidence base from which a theory of change underpinning the Results Framework (Part 2) will be developed. 
Part 2: Results Framework for the SW Strategy Paper 
The Results Framework with a set of indicators will enable SDF to monitor its progress in terms of funding projects, and the impact the projects are in turn making towards the outcomes that will be proposed under Part 1 (NOTE: the outcomes will be presented for the Board’s approval before the development of the results framework is initiated).  It is envisioned that the selection of the projects for SW funding will assessed for their contribution (as outputs) towards the outcomes identified in the Strategy Paper. It will also outline a financing strategy for achieving the envisioned results. 
Deliverables:

· Draft Strategic Plan

· Comprehensive 5-year Strategy Paper and Plan for the Social Funding Window incorporating feedback and recommendations

· Presentation to SDF management
All deliverables shall be submitted in 2 copies: in hard copy and soft copy in editable form 
Assignment Duration:
45 working days spread between 15 December 2017 to 14 March 2018.
Experience:

· At least a Master’s Degree in development studies, political science, econonimcs or related fields
· Over 7 years of professional experiece in similar assignments, particularly in strategic planning and management consultacy
· Demonstrated experience of at least 7 years working in the SAARC Region/countries or expertise in SAARC countries
Language:

· Excellent proven written and spoken English
· Strong oral and written communication skills 
Payment terms:

	Terms
	Milestones

	30%
	Submission of workplan (within three days of signing of contract) 

	30%
	On submission and acceptance of first draft

	40% 
	On submission and acceptance of final draft 


Evaluation
Individual consultants will be evaluated based on the following methodology:
Cumulative analysis 

· When using this weighted scoring method, the award of the contract should be made to the individual consultant whose offer has been evaluated and determined as:

· responsive/compliant/acceptable, and

· Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. 

· Technical Criteria weight; [70]

· Financial Criteria weight; [30]

· Only candidates obtaining a minimum of 70% point in technical criteria would be considered for the Financial Evaluation.

	Criteria
	Weight
	Max. Point

	Technical 
	70%
	70

	· Demonstrated experience in similar assignments
	30%
	30

	· Strong knowledge of development issues and challenges in the SAARC region/countries 
	25%
	25

	· Proven experience in technical report writing, reviewing and editing especially on developmental issues.
	10%
	10

	· Substantive knowledge and experience on results and evidence based reporting.
	5%
	5

	Financial
	30%
	30


